
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
April 3, 2019 
 
                                                     
PRESENT: Davis, Cliff (Skype); Duvall, Nancy (C); Higgins, Edwin (7:15); Kelly, Paul; Marmat, Gerald (E); 
Musumeci, Joseph; Paquette, Philippa; Sandford, Chris; Sturdevant, Jon; Swenson, Christine; Teed, David; Trivella, 
Joan (B, 7:10); Tuttle, Brent (P); Woodland, Julie 
ABSENT WITH NOTIFICATION: Frankhouser, Hans (W) 
GUESTS: Holly Dearborn 

 
1. Call to order 
The meeting was called to order by Chairman Swenson at 7:01 p.m.    
 
2. Citizen’s Participation – None. 
 
3. Secretary’s Report—Minutes of March 6, 2019 
MOTION: (Davis/Marmat) To approve the minutes of March 6, 2019 as presented.    
  All voted Yes except Nancy Duvall, who abstained. Motion carries. 
 
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet.  
 
5. Head of School Review Process 
Chairman Swenson sought (1) feedback about the timeline for the Head of School’s review and (2) feedback about 
the format of the review itself.  
 

(1) Discussion ensued about whether the review should occur before June 30 (ahead of the fiscal year end and 
the contract) or in the fall (after graduation, etc. has wrapped up). It was agreed to complete the review 
process closer to the end of the fiscal year. 

 
(2) Discussion ensued about the format of last year’s review process and questions. Concerns included duplicity 

of answers, too many open-ended questions, and answers more related to Board performance than the 
Head of School’s performance. Similar to last year, it was agreed: 

• The Head of School will conduct his self-evaluation immediately. 

• Feedback forms will be sent out to the Board on April 8; written or verbal responses are acceptable; a 
request for edits on the review template will be included; a request to keep comments within the proper 
category and focused on the Head of School (rather than the Board) will be included. 

• The Board Chair and Secretary will compile the data and create a summary. 

• The summary will be discussed during executive session of the Executive Committee meeting on May 1. 

• The Strategic Plan will be created during executive session of the Executive Committee meeting on June 5. 

• Discussion of the Strategic Plan and actionable items will occur during executive session of the regular 
Board meeting on June 18; the Board will vote on the Head of School contract after executive session. 

• The final Strategic Plan will be reviewed by the Board Chair and Head of School at a future date. 
 

Lastly, Chairman Swenson would like the Board to participate in a self-evaluation at a future date.  
 
6. Consider Trustee “Job Description” 

These minutes are for 
informational purposes only. 
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Head of School Sandford presented suggested edits along with edits submitted by Cliff Davis regarding Policy 0050.  
Significant discussion ensued regarding the various proposed edits. Additional discussion ensued about the 
philosophical and practical importance of all Trustees investing in the mission of The Academy by way of making a 
reasonable financial contribution through the Foundation. The group asked Head of School Sandford to create a 
revised draft which included the agreed-upon changes for further discussion/consideration at the next Executive 
Committee meeting.  
 
7. Other Items 
Head of School Sandford reviewed an enrollment handout generated by Interim Associate Head of School for 
Finance and Operations Guillot. It illustrated how the flow of students moving into sending towns typically softens 
the projected enrollment dips each year for The Academy. Sending towns with higher student populations usually 
experience a greater impact. 
 
8. Citizen’s Comments – None. 
 
9. Executive Session 
a. Legal Correspondence 
b. RIF Letter 
 
MOTION: (Paquette/Tuttle) To enter into Executive Session to discuss the Legal Correspondence and RIF 
Letter, inviting Head of School Sandford, Jon Sturdevant, and Julie Woodland to join, at 8:23 p.m. 
      Unanimous 
The meeting returned to regular session at 8:30 p.m. 
 
10. Possible Action – None. 
 
11. Adjournment 
MOTION: (Tuttle/Paquette) To adjourn the meeting at 8:30 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 


